AFZC-SIG-S3                                                                                              11 August 2000

DEPARTMENT OF THE ARMY

124th SIGNAL BATTALION, 4th INFANTRY DIVISION

FORT HOOD, TEXAS 76544

SUBJECT:  124th Signal Battalion Organization Day

1. The 124TH Signal Battalion Organization Day is scheduled for 22 September 2000, sponsored by Charlie Company.  This MOI outlines the responsibilities, requirements, and activities that will take place.

2. Organization day is designed to give all soldiers’ and their family members a opportunity for fun and games. The day will start at 0830 at Belton Lake Recreation Area (BLORA); there will be no PT.

3. Coordinating Instructions:
a. Location: BLORA (Pecan Pavilion).

b. Uniform: Civilian attire (in good taste).

c. Time: 0830 Battalion formation.

d. Organization activity announcements: 0845-0900 hrs.

e. Games: 0915-1500 (all soldiers and family members).

f. Lunch: 1130-1430 hrs.

g. Awards Ceremony: 1530-1600 hrs.

4. Company 1SGs will ensure that soldiers with meal cards sign the signature sheets and soldiers authorized BAS pre-pay for their meals.  Signature sheets must be coordinated through the Battalion Headquarters Company. POC SSG Moore

5. The following is Organization Day meeting schedule:

Events

Date/Time
Location

Attendees
Initial IPR
             15 Aug  0800       Bn Conf. Rm. 
BC, Staff & Unit Reps 

Weekly IPR
             23 Aug  1330
Bn Conf. Rm. 
BC, Staff & Unit Reps 

Weekly IPR
             31 Aug  1330
Bn Conf. Rm. 
BC, Staff & Unit Reps 

Weekly IPR
             06 Sep  1330        Bn Conf. Rm. 
BC, Staff & Unit Reps 

Weekly IPR
             13 Sep  1330        Bn Conf. Rm. 
BC, Staff & Unit Reps 

Weekly IPR
             20 Sep  1330        Bn Conf. Rm. 
BC, Staff & Unit Reps 

6. General Instructions:
a. Companies must appoint a unit representative (1SG or SFC) to attend all meetings, IPRs, recons, and rehearsals.  Each company will coordinate for use of sports equipment and provide personnel to run their individual events.  The names of the representative for events are due NLT 6 September 2000, to Charlie Company 1SG.

b. Dining facility personnel will coordinate for ice, cups, flatware, napkins, and cleaning supplies to be brought to the Pecan Pavilion.

c. A minimum of three (3) combat lifesavers with complete medic bag will be available at all times during Organization Day.

d. The following companies will provide combat lifesavers:

Alpha Company: 1 each

Bravo Company: 1 each

Charlie Company: 1 each

7. Organization Day activity responsibilities are outlined below;

Headquarters---------------------------------Tug-of-war, litter relay and bat relay

Alpha Company-----------------------------horseshoes, and dizzy bats race (2 person team)

Bravo Company-----------------------------softball, volleyball and water balloon toss

Charlie Company---------------------------basketball, lighting relay and free-throw competition  

NOTE:  Each company is responsible for the setup and control of their events.  Each company will provide a team to participate in each event.

8. Companies, in coordination with their Family Support Groups (FSG) will be responsible for conducting one event for children.  Company Commanders plan, coordinate, and be prepared to brief their plan during IPR's.

Alpha Company-----------------------------Three legged race

Bravo Company-----------------------------Water balloon toss

Charlie Company---------------------------Free-throw competition

Headquarters Company--------------------Bat relay

9. Tasking:
a. HHC responsibilities include:

1. Coordinate with Battalion cooks to prepare lunch at the Belton Lake Recreation Area 

(BLORA) Pecan Pavilion.

2. S-4 Provide a memorandum to Discom dining facility requesting food for -------- people. (ensure required utensils and all condiments are available)

3. S-4 will provide barbecue grill, charcoal, lighter fuel, cooking mitts, gloves and steel brushes.

4. Provide one 5 ton truck with trailer

5. HHC will provide the PA system (Battalion), trash bags, brooms (6 ea) and water hoses (2 ea).

6. S-4 will provide overall trophies for Organization Day. 

(HQ Company has trophy now)

7. S-4 request sodas through Morale, Welfare, and Recreation (MWR) funding.  (Number of Soda)

8. Responsible for Tug of War, litter and bat relay (children's' event).

9. Provide Battalion colors.

10. S-4 will request 1ea bus for organizational Day.

b. Alpha Company responsibilities include:

1. The horseshoes event, dizzy bats race, and three legged race (children's event).

c. Bravo Company responsibilities include:

1. The softball, volleyball, and the water ballon toss.

d. Charlie Company responsibilities include:

1. Basketball games, lightning relay, and the free-throw competition (children’s event).

2. Provide 1ea bus driver.

e. All companies, headquarters, Alpha, Bravo, Charlie will be responsible for providing the following:

1. Each company will provide a door prize.

2. Each company will provide 4 each soldiers to assist in the setup and cleanup of Organizational Day.

3. Each company will provide their unit Point Of Contact (POC) with a headcount of soldiers and dependents in the unit NLT 5 Sep 00.

4. Each company will provide a soldier to monitor the drinking area (No Alcohol).

5. Each company will provide the number of car passes to S-3 SGM Last Name NLT 13 Sep 00.

6. Each company will provide lieutenants to serve as OICs for the meal.  Cooking shifts will require six personnel per company; the following is the shift schedule by company:

C Co----------0730-0900 hrs

B Co----------0900-1030 hrs

A Co----------1030-1200 hrs

HHC----------1200-1330 hrs

10. Funding and Coordination:
a. Money for all events will come from Morale, Welfare, and Recreation (MWR) funding.

1. Barbecue Grill…$20 dollars, a $30.00 deposit fee for clean-up is required.

2. Tug-of-war rope….…..$6.00 dollars.

b. Morale, Welfare, and Recreation (MWR) has a equipment package for $12.00 dollars that include:

2 softballs

1 softball bat

2 basketballs

2 soccer balls

1 volleyball with net

2 footballs

c. There will be a door prize, however in order to win you must be present, all door prize’s turn into Cco 1SG no later than 20 Sep 00.

d. Each company will provide a door prize.

11. Sports events:
a. Softball teams must include atleast two (2) females on the team.

b. Tug-of-war must include atleast two (2) females on the team.

c. Litter relay must include atleast two (2) females on the team.

d. Basketball teams must include atleast one (1) female on the team.

e. Lightning relay must include atleast one (1) female on the team.

f. Volleyball teams must include atleast one (1) female on the team.

12. Point of contact for this action is CSM Last Name (111)222-1111.
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